City of Sunnyvale
Program Performance Budgel

Program 769 - Facilities Management

Program Outcome Statement

Support City operations with safe, clean, functional, attractive, and cost effective City-owned or leased facilities and furnishings for use by City staff and the community by
providing:

- The provision of routine and scheduled janitorial services.
- The provision of completing preventative maintenance and requested repairs of structural, electrical, and mechanical systems including fixtures and furniture.

- The provision of providing facility furnishings, equipment, and related services.

So that:



City of Sunnyvale
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Program 769 - Facilities Management

Program Outcome Measures

%

Facilities and furnishings are hazard-free with accidents attributable to unsafe conditions not in excess of
the prior three (3) year average.
- Average

City maintained facilities and furnishings successfully pass 90% of safety inspections conducted annually
to determine compliance with established, industry recognized safety criteria.
- Percent

City maintained facilities and furnishings successfully pass 85% of functionality inspections conducted
annually to determine compliance with established functionality criteria.
- Percent

City maintained facilities and furnishings successfully pass 80% of cleanliness inspections conducted
annually to determine compliance with established cleanliness criteria.
- Percent

City maintained facilities and furnishings successfully pass 80% of attractiveness inspections conducted
annually to determine compliance with established attractiveness criteria.
- Percent

Facilities Management staff met or exceed responsiveness standards for the following types of service
requests:
- 24 hour response 90% of the time for emergency service requests, with the service request completed in
48 hours 90% of the time.
- 72 hour response 80% of the time for non-emergency service requests, with the service request
completed in 10 days 80% of the time.
- 48 hour response 85% of the time for information inquiries.

- Percent

- Percent
- Percent
The overall customer satisfaction rating for Facilities Management services is 85% or higher.
- Percent
The budget/cost (planned cost divided by actual cost) ratio is 1.0.
- Number

FY2002/2003 FY2003/2004

Weight Adopted Recommended
5 25.00 25.00
5 90.00% 90.00%
5 85.00% 85.00%
4 80.00% 80.00%
4 80.00% 80.00%
3 90.00% 90.00%
3 80.00% 80.00%
3 85.00% 85.00%
3 85.00% 85.00%
3 100.00 100.00



City of Sunnyvale
Program Performance Budget

Program 769 - Facilities Management

Service Delivery Plan 76901 - Janitorial Services

Support City operations with clean, attractive, and cost effective City-owned or leased facilities and furnishings for community and City use through the provision of routine
janitorial cleaning services in City office areas, breakrooms, restrooms and common areas, and in community facilities (e.g., Library, Senior Center, City Hall, and Community
Center) as well as the provision of meeting set-up services for City Council, Boards and Commission meetings, and City-Wide Training Programs.

So that:
FY2002/2003 FY2003/2004
Service Delivery Plan Measures Adopted Recommended
* 80% of Facilities Management's quality standards for cleanliness are achieved annually.
- Percent 80.00% 80.00%
* Customer satisfaction with cleanliness and attractiveness of facilities and furnishings is 80% of all respondents.
- Percent 80.00% 80.00%
* 80% of Facilities Management's quality standards for attractiveness are achieved annually.
- Percent 80.00% 80.00%

* The budget/cost (planned cost divided by actual cost) ratio is 1.0.
- Number 1.00 1.00
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Activity 769000 - Provide Janitorial Services to Facilities
Product: A Square Foot Cleaned

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Activity 769001 - Provide Janitorial Services to Columbia Sports Center
Product: A Square Foot Cleaned

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Totals for Service Delivery Plan 76901:
FY 2002/2003 Adopted
FY 2003/2004 Recommended

Costs

$516,035.98
$528,226.62

$36,444.20
$36,879.79

Costs
$552,480.18
$565,106.41

Products

241.875.00
241,875.00

20.200.00
20.200.00

Work Hours

3,550.00
3,550.00

102.00
102.00

Work Hours
3,652.00
3,652.00

Product Costs

$2.13
$2.18

$1.80
$1.83
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Service Delivery Plan 76902 - Preventative Maintenance, Repair, and Hazard Abatement

Support City operations with safe, functional, attractive, and cost effective City-owned or leased facilities and furnishings for community and City use through timely and
comprehensive preventive maintenance, repair and abatement of hazardous conditions in structural, electrical and mechanical systems, and components including security, fire
control, HVAC and lighting systems, fixtures and furniture.

So that:
FY2002/2003 FY2003/2004
Service Delivery Plan Measures Adopted Recommended
* Number of claims due to hazardous building conditions are limited to the prior three (3) year average.
- Average 10.00 10.00
*90% of Facilities Management's quality standards for facility preventative maintenance and repair for safety are
achieved.
- Percent 90.00% 90.00%
* 85% of Facilities Management's quality standards for facility preventative maintenance and repair functionality are
achieved.
- Percent 85.00% 85.00%
* 80% of Facilities Management's quality standards for facility preventative maintenance and repair for timeliness of
response are achieved.
- Percent 80.00% 80.00%
* 80% of Facilities Management's quality standards for facility preventative maintenance and repair for
attractiveness are achieved.
- Percent 80.00% 80.00%
* Customer surveys indicate 85% are satisfied with Facilities Management's timeliness of response, the safety,
functionality, and attractiveness of buildings.
- Percent 85.00% 85.00%

The budget/cost (planned cost divided by actual cost) ratio is 1.0.
- Number 1.00 1.00
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Activity 769002 - Provide Structural Repairs and Maintenance to City Facilities

Product: A Repair or Service Rendered

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Costs

$307,545.84
$322,866.57

Activity 769003 - Provide Maintenance and Repair on HVAC/Mechanical Systems

Product: A Repair or Service Rendered

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Activity 769004 - Provide Maintenance and Repair to Facility Security Systems

Product: A Repair or Service Rendered

FY 2002/2003 Adopted
FY 2003/2004 Recommended

$118,210.59
$122,439.60

$135,178.92
$141,825.77

Activity 769005 - Provide Maintenance and Repair to Facility Fire Control Systems

Product: A Repair or Service Rendered
FY 2002/2003 Adopted
FY 2003/2004 Recommended

Activity 769006 - Service City Facility Electrical Systems
Product: A Repair or Service Rendered
FY 2002/2003 Adopted
FY 2003/2004 Recommended
Activity 769007 - Service City Facility Plumbing Systems

Product: A Repair or Service Rendered

FY 2002/2003 Adopted
FY 2003/2004 Recommended

$2,942.78
$3,137.34

$101,631.42
$105,543.49

$63,417.34
$65,940.18

Products

2.572.00
2,572.00

1.521.00
1.521.00

4.700.00
4,700.00

80.00
80.00

2.703.00
2,703.00

482.00
482.00

Work Hours

4,300.00
4,300.00

1,050.00
1.050.00

1,692.00
1,692.00

50.00
50.00

950.00
950.00

650.00
650.00

Product Costs

$119.57
$125.53

$§77.72
$80.50

$28.76
$30.18

$36.78
$39.22

$37.60
$39.05

$131.57
$136.81
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Activity 769008 - Provide Maintenance and Repair to Columbia Sports Center

Product: A Square Foot Maintained

FY 2002/2003 Adopted
FY 2003/2004 Recommended
Activity 769009 - Abate Hazards
Product: A Hazard Abated

FY 2002/2003 Adopted
FY 2003/2004 Recommended
Activity 769010 - Provide Proactive Facility Services
Product: A Work Hour

FY 2002/2003 Adopted
FY 2003/2004 Recommended
Activity 769011 - Provide Painting Services
Product: A Square Foot Painted or Stained

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Totals for Service Delivery Plan 76902:
FY 2002/2003 Adopted
FY 2003/2004 Recommended

Costs

$115,387.45
$121,456.34

$23,239.33
$24,586.33

$150,069.33
$158,433.62

$91,590.48
$94,713.10

Costs
$1,109,213.48
$1,160,942.34

Products

28.000.00
28,000.00

160.00
160.00

2.350.00
2,350.00

140.000.00
140.000.00

Work Hours

1,666.00
1,666.00

390.00
390.00

2,350.00
2,350.00

775.00
775.00

Work Hours
13,873.00
13,873.00

Product Costs

$4.12
$4.34

$145.25
$153.66

$63.86
$67.42

$0.65
$0.68
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Service Delivery Plan 76903 - Facility Furnishings, Equipment, and Related Services

Support City operations with safe, functional, attractive, and cost effective City-owned or leased facilities and furnishings for community and City use through the provision of
facility furnishings, equipment and related services, and the management of furniture and support services to City departments for the selection, purchase, installation, and
removal of furniture and equipment.

So that:
FY2002/2003 FY2003/2004
Service Delivery Plan Measures Adopted Recommended
* Number of claims related to the ergonomics of office furniture are limited to the prior three (3) year average.
- Average 15.00 15.00
*90% of Facilities Management's quality standards for facility furnishings and equipment safety are achieved.
- Percent 90.00% 90.00%
* 85% of Facilities Management's quality standards for facility furnishings and equipment functionality are
achieved.
- Percent 85.00% 85.00%
* 85% of Facilities Management's quality standards for facility furnishings and equipment timeliness are achieved.
- Percent 85.00% 85.00%
*80% of Facilities Management's quality standards for facility furnishings and equipment attractiveness achieved.
- Percent 80.00% 80.00%
* Customer surveys indicate 85% are satisfied with Facilities Management's timeliness of response, the safety,
functionality, and attractiveness of furnishings.
- Percent 85.00% 85.00%

The budget/cost (planned cost divided by actual cost) ratio is 1.0.
- Number 1.00 1.00
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Costs Products Work Hours Product Costs
Activity 769012 - Provide Modular Furniture Services
Product: A Service Provided
FY 2002/2003 Adopted $28,820.51 107.00 340.00 $269.35
FY 2003/2004 Recommended $30,078.92 107.00 340.00 $281.11
Activity 769013 - Provide Free-Standing Furniture Services
Product: A Service Provided
FY 2002/2003 Adopted $21,020.59 112.00 360.00 $187.68
FY 2003/2004 Recommended $22,255.75 112.00 360.00 $198.71
Activity 769014 - Provide Facility Equipment Services
Product: A Service Provided
FY 2002/2003 Adopted $20,888.26 116.00 365.00 $180.07
FY 2003/2004 Recommended $22,130.53 116.00 365.00 $190.78
Totals for Service Delivery Plan 76903: Costs Work Hours
FY 2002/2003 Adopted $70,729.36 1,065.00

FY 2003/2004 Recommended $74,465.20 1,065.00
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Service Delivery Plan 76904 - Administration and Operational Support

Support City operations with safe, clean, functional, attractive, and cost effective City-owned or leased facilities and furnishings for community and City use through the
provision of administrative support activities including program and related project budgeting and management, development of rental rates, personnel administration,
including staff training and development programs, and related administrative support services.
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Activity 769015 - Provide Administration and Operational Support
Product: A Work Hour

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Activity 769016 - Participate In Training
Product: A Work Hour

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Activity 769017 - Provide Capital and Infrastructure Project Services
Product: A Work Hour

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Activity 769018 - Plan, Coordinate, and Inspect Facility Maintenance Operations

Product: A Work Hour

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Totals for Service Delivery Plan 76904:
FY 2002/2003 Adopted
FY 2003/2004 Recommended

Costs

$449,396.91
$473,294.69

$89,353.18
$94,255.53

$20,462.49
$21,791.46

$88,271.50
$94,124.71

Costs
$647,484.08
$683,466.39

Products

6.807.00
6.807.00

1.395.00
1.395.00

400.00
400.00

1.615.00
1.615.00

Work Hours

6,807.00
6.807.00

1,395.00
1.395.00

400.00
400.00

1,615.00
1.615.00

Work Hours
10,217.00
10,217.00

Product Costs

$66.02
$69.53

$64.05
$67.57

$51.16
$54.48

$54.66
$58.28
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Service Delivery Plan 76905 - Provide Utilities for City Facilities
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Activity 769019 - Provide Electricity
Product: A Kilowatt Hour Consumed

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Activity 769020 - Provide Gas
Product: A Therm Consumed

FY 2002/2003 Adopted
FY 2003/2004 Recommended
Activity 769021 - Provide Water
Product: 100 Cubic Feet Consumed

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Totals for Service Delivery Plan 76905:
FY 2002/2003 Adopted
FY 2003/2004 Recommended

Costs

$640,072.95
$652,876.02

$180,072.95
$183,676.02

$65,692.95
$66,352.22

Costs
$885,838.85
$902,904.26

Products

6.500.000.00
6,500,000.00

181.000.00
181.000.00

36.707.00
36,707.00

Work Hours

1.00
1.00

1.00
1.00

1.00
1.00

Work Hours
3.00
3.00

Product Costs

$0.10
$0.10

$0.99
$1.01

$1.79
$1.81
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Service Delivery Plan 76906 - Provide Facility Services at Sunnyvale Office Center
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Activity 769022 -

Product:

Activity 769023 -

Product:

Activity 769024 -

Product:

Activity 769025 -

Product:

Activity 769026 -

Product:

Activity 769027 -

Product:

Provide Janitorial Services
A Square Foot Cleaned

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Provide Structural Maintenance
A Repair or Service Rendered

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Provide Maint/Repair on HVAV/Mech System
A Repair or Service Rendered

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Provide Grounds Maintenance
A Repair or Service Rendered

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Provide Plumbing/Electrical Services
A Service Provided

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Provide Miscellaneous Services
A Work Hour

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Costs

$88,412.85
$92,124.22

$76,968.83
$80,711.76

$28,442.19
$29,913.46

$9,852.76
$10,497.02

$42,413.33
$44,310.67

$40,946.11
$43,276.52

Products

68.125.00
68.125.00

628.00
628.00

579.00
579.00

75.00
75.00

936.00
936.00

700.00
700.00

Work Hours

1,000.00
1,000.00

1,050.00
1.050.00

400.00
400.00

183.00
183.00

468.00
468.00

700.00
700.00

Product Costs

$1.30
$1.35

$122.56
$128.52

$49.12
$51.66

$131.37
$139.96

$45.31
$47.34

$58.49
$61.82
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Totals for Service Delivery Plan 76906:
FY 2002/2003 Adopted
FY 2003/2004 Recommended

Totals for Program 769:

FY 2002/2003 Adopted
FY 2003/2004 Recommended

Costs
$287,036.07
$300,833.65

$3,552,782.02
$3,687,718.25

Work Hours
3,801.00
3,801.00

32,611.00
32,611.00





